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KEY FACTS

« STATUS QUO BEFORE Quick and proper decisions re Project Budget -

Relevance and Resource Allocation

Keylane, headquatered in Utrecht (NL)
is the leading European supplier of
e TARGETS modern, customer-centric SaaS
platforms to the insurance and pension
industry.

Its 750 employees are the most
important asset in delivering their
solutions to their customers. With the

newly introduced Corporate

Performance Management solution it is

e IMPLEMENTATION SUPPORT: now an easy task to calculate the
smartPM.solutions-Team available FTE working hours, accurately

forecast turnover and match these
predictions with the demand from
clients.

The diverse project portfolio has become (CETEET PEE 2

easier to manage and high impact
decisions can be made faster and are
now based on a reliable data source.
Overarching all of this is the integrated
financial planning solution, which
therefore is more accurate in terms of
what-if scenarios and end-to-end
simulations.

e RESULTS & LEARNINGS

Another benefit is the time saved, which Optional: Production Plan Optimization

. . . Supply & Demand Balancing — Firm,
was spent on creating various reporting expected, unknown demand
packages. This now happens at the click

S s b

Seidengasse 9/2.3  Tel +43 (1)3580070  mailto:info@smartpm.solutions https://smartpm.solutions/



https://smartpm.solutions/
mailto:info@smartpm.solutions
https://smartpm.solutions/
mailto:info@smartpm.solutions
https://smartpm.solutions/home/solutions/capacity-demand-balancing/project-performance-management/

A QUICK INTRODUCTION OF smartPM.solutions

Market Leading Technology: Smart Corporate

Our solutions are built on state- Performance Management
of-the-art CPM-Technology We listen carefully and

follow through

Professional Services: Status quo of many

Most competent team,with a lot of companies:
economical and technological Inefficient planning &
Know-How & experience fragmented data

\ smart

Data-Science-Team:
>20% of our team are
continuously improving
our solutions, e.g. by

Artificial Intelligence WHO WE ARE

BN / \ Your benefit:

IN.solutions

Our solutions:

Bullet proof pre-
defined but still flexible
Al-based solutions

References: )
. One integrated
Many reference clients ;
: platform connecting
of different company
5 ; : all souce-systems
sizes & industries

Tl

Key figures: Result

=500 projects delivered Knowledge-based decision
50-60 % time-saving in planning making, Integrated Planning.
100 % data reliability Efficient Analysis & Reporting.
Highly satisfied clients Precise Forecasts.

DISCUSS YOUR USECASE? Book a meeting directly in my calender or connect & discuss
via LinkedIN.

You want to get in touch directly with one of our reference clients? Not an issue!
Arrange for an appointment >>

You want to learn more about state-of-the-art S&OP Performance Management and how
to connect with INTEGRATED BUSINESS PLANNING? Download Factsheet >>

Want to look behind the scenes? Go for an Online Live Demo >>

Yovrs

GET IN TOUCH >> ; : Alevander Heir

www.smartpm.solutions raoaly Alexander Hein
. CEO smartPM.solutions
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