
 
 
 
 
 
 
„Wenn man den Mut aufbringt, gewachsene und gelebte Strukturen aufzubrechen, kann man mit einem zentralen PPM Tool als Dreh- und 
Angelpunkt aller projektbezogenen Prozesse sehr viel Zeit, Nerven und Geld sparen. Die Berater der smartPM.solutions haben einen großen 
Anteil daran, dass der Flughafen Hamburg durch das systemimmanente, rigide Kostenmanagement des PPM Tools mehrere Millionen Euro 
pro Jahr spart – bei Systemkosten im unteren sechsstelligen Bereich.“  
 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A p p l i e d  A I  i n  i n t e g r a t e d  c o r p o r a t e  p l a n n i n g  

The ecovadis-certified Follmann Chemie 
GmbH is active in the areas of specialty 
chemicals, innovative solutions and 
customer-specific services and generated 
sales of over € 200 million worldwide in 
2019. Precise forecast values are 
particularly important for the company and 
the openness of the management for 
innovations and new processes with the 
help of AI is impressive. Where other 
companies hesitate, Follmann Chemie is a 
pioneer. 
 
The calculation of the forecast values takes 
place at an aggregate level and is broken 
down into various articles / regions / sales 
organizations / customers and 
combinations thereof. Changes in sales 
prices are taken into account. The rolling 
planning takes place for 15 months into the 
future. The use of various statistical 
forecasting methods (especially deep 
learning / NN but also classic methods such 
as Holt-Winters triple exp. Smoothing) 
guarantees the determination of the best 
forecast result for each aggregation level. 
Finally, the aggregated data is broken down 
to the lowest level of detail (individual 
customers) and weighted for precise sales 
forecasts. Management can overrule at any 
point. A retrospective analysis and 
evaluation is carried out to check the 
estimates and further train the AI model. 
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KEY FACTS 

         

FOLLMANN CHEMIE GROUP 
'As an innovative company, we are always actively looking for 
new processes and solutions. smartPM.solutions has 
convinced us of the advantages of their new AI-based models 
and their forecast quality.'  
Ingmar Gon, Director Supply Chain Planning, Follmann Chemie Group  
 

• SATUS QUO BEFORE 
Aged, partially unstructured data, analyzes 
using Excel, forecasting 
and data reliability fluctuating. 
 

• TARGETS 

Integrated software solution for high-
quality sales and turnover planning. Fast, 
precise, rolling AI-based forecasts 
 

• IMPLEMENTATION SUPPORT  
Integrated planning at different levels of 
responsibility, automatic allocation of top-
down plan values according to customers 
/ articles / regions, etc., automatic 
determination of the reference quantities 
for supply chain management, and when 
appropriate, use of AI-based methods for 
rolling forecast 

• RESULTS & LEARNINGS 
When the project is completed, we expect 
a native link between the plan data in the 
CPM system and the integration of 
statistical calculations. As a result, we aim 
for quick, high-quality decisions and 
precise forecasts. 

Optional: optimization of weekly  
production plans (S&OP) 

Calculation of forecast based on neural 
networks and alternative statistical 
forecasting methods, recommendation 
"Best Fit" 

         

Pre-analysis of relevant influencing 
factors on the forecast results integrated 
in the CPM system, reduce subjective 
selection 

http://www.smartpm.solutions
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A QUICK INTRODUCTION OF smartPM.solutions 
 

 
 
 
 

 
DISCUSS YOUR USECASE? Book a meeting directly in my calender or connect & discuss 
via LinkedIn. 
             
                                                                                                                                                                                                                                                                                  
You want to get in touch directly with one of our reference clients? Not an issue! 
Arrange for an appointment >> 
  
  
You want to learn more about AI in planning and how to connect with INTEGRATED 
BUSINESS PLANNING? Download Whitepaper >> 
 
Want to look behind the scenes? Go for an  Online Live Demo >> 

 
             

 
 
 
 

 

GET IN TOUCH  >> 
www.smartpm.solutions 

Yours 
 

Alexander Hein 
Alexander Hein 

CEO smartPM.solutions 

https://smartpm.solutions/home/consulting/booktheboss/
https://www.linkedin.com/company/smartpm-solutions
https://smartpm.solutions/home/about-us/contact/
https://smartpm.solutions/home/about-us/contact/
https://page.smartpm.solutions/ai-in-planning-whitepaper-download
https://page.smartpm.solutions/ai-in-planning-whitepaper-download
https://smartpm.solutions/de/home/about-us/request-live-demo/
https://smartpmsolutions-my.sharepoint.com/personal/marina_hein_smartpm_solutions/Documents/20%20Marketing/11%20Customer%20Stories_Zitate/www.smartpm.solutions
https://smartpm.solutions/home/about-us/contact/

