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M.solutions, perso oversees the Project Performance
gement at AlT, "... wil éxceptionally high personal
commitment, great PM‘competence and excellent technical skills."
, - Gerald Karolyi, Hea 3usiness Administration & Group Controlling at AIT GmbH
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KEY FACTS

A

Prioritizing the right projects at the right time.
« STATUS QUO BEFORE

If you look at the number of ongoing
projects on the AIT website, you can get
dizzy. It quickly becomes clear that a
e TARGETS good overview of all projects and project
portfolios is particularly important at
Austria's largest non-university research
institute.

Initiatives-Tracker & Teams-Integration

with Planner possible
More than 500 users work with the
system - especially scientists with a non-
commercial background. The need for
intuitive, transparent resource and cost
planning with standardized reporting is
therefore particularly great.

e IMPLEMENTATION SUPPORT

Significant time and therefore cost
savings in planning and execution were
realized for all ongoing projects. The
increase in efficiency is enormous, e.g.
current overview of the eligible costs for
all funding projects. Many other
functions, such as comparing scenarios,
displaying costs according to funding
requirements, or even fully integrating

W_'th financial planning make the Portfolio-Analysis & Definition of work
difference for AIT. Packages, responsibilities and skills

e RESULTS & LEARNINGS

Seidengasse 9/2.3  Tel +43 (1) 358 00 70 info@smartpm.solutions >>
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A QUICK INTRODUCTION of smartPM.solutions
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Market Leading Technology: Smart Corporate
Our solutions are built on state- Performance Management
of-the-art CPM-Technology We listen carefully and
Pr— follow through Pr—
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Professional Services: Status quo of many
Most competent team,with a lot of companies:
economical and technological Inefficient planning &
Know-How & experience / fragmented data
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Our solutions:

Bullet proof pre-
defined but still flexible
Al-based solutions
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Data-Science-Team:
>20% of our team are
continuously improving
our solutions, e.g. by

Avrtificial Intelligence WHO WE ARE
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References: :
Many reference clients One integrated
Y I (E— platform connecting
of different company
y : . all souce-systems
sizes & industries
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Key figures: Result

=500 projects delivered Knowledge-based decision
50-60 % time-saving in planning making, Integrated Planning.
100 % data reliability Efficient Analysis & Reporting.
Highly satisfied clients Precise Forecasts.

DISCUSS YOUR USECASE? Book a meeting directly in my calender or connect & discuss
via LinkedIN.

You want to get in touch directly with one of our reference clients? Not an issue! Arrange
for an appointment >>

You want to learn more about state-of-the-art Project Performance Management and how
to connect with INTEGRATED BUSINESS PLANNING? Download Factsheet or Whitepaper.

Want to look behind the scenes? Go for an Online Live Demo >>

Yours

GET IN TOUCH >> 4 HM

www.smartpm.solutions Alexander Hein
CEO smartPM.solutions
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