
 
 
 
 
 
 
„Wenn man den Mut aufbringt, gewachsene und gelebte Strukturen aufzubrechen, kann man mit einem zentralen PPM Tool als Dreh- und 
Angelpunkt aller projektbezogenen Prozesse sehr viel Zeit, Nerven und Geld sparen. Die Berater der smartPM.solutions haben einen großen 
Anteil daran, dass der Flughafen Hamburg durch das systemimmanente, rigide Kostenmanagement des PPM Tools mehrere Millionen Euro 
pro Jahr spart – bei Systemkosten im unteren sechsstelligen Bereich.“  
 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

P r i o r i t i z i n g  t h e  r i g h t  p r o j e c t s  a t  t h e  r i g h t  t i m e .  

If you look at the number of ongoing 
projects on the AIT website, you can get 
dizzy. It quickly becomes clear that a 
good overview of all projects and project 
portfolios is particularly important at 
Austria's largest non-university research 
institute.  
 
 
More than 500 users work with the 
system - especially scientists with a non-
commercial background. The need for 
intuitive, transparent resource and cost 
planning with standardized reporting is 
therefore particularly great.  
 
 
Significant time and therefore cost 
savings in planning and execution were 
realized for all ongoing projects. The 
increase in efficiency is enormous, e.g. 
current overview of the eligible costs for 
all funding projects. Many other 
functions, such as comparing scenarios, 
displaying costs according to funding 
requirements, or even fully integrating 
with financial planning make the 
difference for AIT. 
 
 
 

  

Initiatives-Tracker & Teams-Integration   
with Planner possible 

w w w . s m a r t p m . s o l u t i o n s  > >  Seidengasse 9/2.3       Tel  +43 (1) 358 00 70  info@smartpm.solutions >> 

KEY FACTS 

Portfolio-Balancing & Scenario Comparison 

         Portfolio-Analysis & Definition of work  
Packages, responsibilities and skills  

AUSTRIAN INSTITUTE OF TECHNOLOGY 

Markus Edlinger, Head of Professional Services at 
smartPM.solutions, personally oversees the Project Performance 
Management at AIT, "... with exceptionally high personal  
commitment, great PM competence and excellent technical skills."  
 

Gerald Karolyi, Head of Business Administration & Group Controlling at AIT GmbH 

 

• STATUS QUO BEFORE 
Comprehensive, opaque, Excel-based 
project and resource management, data 
reliability fluctuating 
 

• TARGETS 
Confidence in data & clear integrated 
project management software solution 
with clear statements regarding the 
utilization of resources 

 

• IMPLEMENTATION SUPPORT  
Integrated planning & reporting as well as 
project performance and utilization 
management. Highly flexible analysis & 
resource allocation using the Project 
Performance Management tool. 
 

• RESULTS & LEARNINGS 
Stable and reliable database brings 
higher quality decisions in the project 
performance management. Simple and 
quick implementation considering the 
high standards for research institutes 
was a major concern. Independence from 
external consultants in the maintenance 
and further development of the system 
was achieved. 
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A QUICK INTRODUCTION of smartPM.solutions 

 

 
 
 
 
 

DISCUSS YOUR USECASE? Book a meeting directly in my calender or connect & discuss 
via LinkedIN. 
   
You want to get in touch directly with one of our reference clients? Not an issue! Arrange 
for an appointment >> 
  
You want to learn more about state-of-the-art Project Performance Management and how 
to connect with INTEGRATED BUSINESS PLANNING? Download Factsheet or Whitepaper. 
 
Want to look behind the scenes? Go for an Online Live Demo >> 
 
             
 
 

GET IN TOUCH  >> 
www.smartpm.solutions 

Yours 
 

Alexander Hein 
Alexander Hein 

CEO smartPM.solutions 
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